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Language and Globalization:
Englishnization at Rakuten
Rakuten, a global e-commerce giant, presents a fascinating case study in the
interplay between language, globalization, and the phenomenon of
"Englishnization"—the increasing prevalence of English in international business.
This article delves into Rakuten's approach to language management,
examining its benefits, challenges, and implications for both the company and
the broader landscape of global commerce. We'll explore how Rakuten's
strategy, while promoting efficiency and global reach, also necessitates careful
consideration of cultural nuances and linguistic diversity. Key aspects we will
investigate include Rakuten's internal communication policies, its customer-
facing language strategies, and the wider impact of its choices on the
globalization of e-commerce.

The Benefits of Rakuten's Englishnization
Strategy
Rakuten's adoption of English as its primary corporate language, a form of
internal Englishnization, offers several significant advantages. Firstly, it
facilitates seamless communication across its globally distributed workforce.
With employees spanning numerous countries and speaking diverse languages,
a common language like English significantly reduces communication barriers
and promotes collaboration. This streamlined communication translates directly
into increased efficiency in project management, product development, and
strategic decision-making. The use of English as a lingua franca streamlines
processes, saving time and resources that would otherwise be spent on
translation and interpretation.

Secondly, Rakuten’s Englishnization strategy strengthens its global brand
image. English is the dominant language of international business, and using it
internally projects an image of professionalism, modernity, and global reach.
This is particularly important for attracting and retaining top talent from around
the world who are often more comfortable and proficient in English.
Furthermore, a consistent English-based corporate culture fosters a sense of
unity and shared identity amongst employees, despite their diverse
backgrounds.
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Finally, Englishnization enhances Rakuten's ability to integrate and acquire
businesses globally. Communication during mergers and acquisitions is critical,
and a shared language simplifies the process significantly. It allows for faster
knowledge transfer, smoother operational integration, and more effective
synergy between acquired companies and Rakuten's existing operations. This
strategic advantage helps Rakuten maintain its competitive edge in a rapidly
evolving global market.

Challenges and Considerations in Rakuten's
Approach
While the benefits are clear, Rakuten's Englishnization strategy isn't without its
challenges. One significant hurdle is the potential for cultural insensitivity and
exclusion. While English is widely spoken, it's not everyone's first language, and
forcing its use can lead to feelings of marginalization among employees who are
not fluent. This necessitates proactive steps from Rakuten to provide language
training and support to employees who require it.

Furthermore, a purely English-centric approach can limit Rakuten's reach in
specific markets. While English is widely understood in many parts of the world,
it's not the primary language for many potential customers. Therefore, Rakuten
must carefully balance its internal Englishnization with effective multilingual
customer support and localized marketing efforts. Failing to address this can
lead to lost market share and reduced customer satisfaction. This requires
sophisticated multilingual customer service systems and content localization
strategies.

Another key challenge lies in finding a balance between standardized
communication and maintaining diverse perspectives. While uniformity is
essential for efficiency, Rakuten needs to ensure that it doesn't stifle the
creativity and valuable insights that diverse cultural backgrounds bring.
Encouraging employees to contribute in their native languages during
brainstorming sessions or feedback processes can mitigate this risk.

Rakuten's Customer-Facing Language
Strategies: A Balancing Act
Rakuten's approach to customer-facing language presents another interesting
facet of its globalization strategy. While the internal language is predominantly
English, the company understands the critical importance of multilingual
customer service and marketing to reach diverse customer bases. Rakuten's
success is largely built upon its diverse platform catering to various regions and
cultures. Therefore, it offers its e-commerce services in numerous languages,
adapting its website and app content to the linguistic preferences of each target
market. This demonstrates a sophisticated understanding of the need to balance
its internal Englishnization with a strong commitment to multilingualism in
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customer engagement. This includes localized payment options and customer
support to ensure a positive buying experience for users regardless of their
linguistic background. This strategy demonstrates a balanced approach to
globalization – internal efficiency through English, and external market reach
through multilingualism.

The Broader Implications of Rakuten's
Language Policy
Rakuten's experience offers valuable insights into the broader implications of
Englishnization in global business. It highlights the complex trade-offs between
efficiency gains and the potential downsides of linguistic homogenization. The
company's strategy underscores the importance of a thoughtful and inclusive
approach to language management. Companies aiming for global success must
consider factors such as providing adequate language support for employees,
investing in multilingual customer service, and recognizing the inherent value of
linguistic and cultural diversity within their organizations.

Rakuten's example demonstrates that successful globalization doesn't
necessarily require complete linguistic uniformity. Instead, it requires a nuanced
strategy that blends the benefits of a common internal language with a strong
commitment to multilingualism in customer-facing interactions and a conscious
effort to maintain cultural inclusivity. This strategy ensures both operational
efficiency and global market reach, mitigating the risks associated with overly
aggressive Englishnization.

Conclusion
Rakuten’s approach to language and globalization represents a nuanced and
evolving strategy. While its internal Englishnization enhances communication
and fosters a global corporate culture, its success hinges on effectively
balancing this with a strong commitment to multilingualism in customer-facing
operations. This approach highlights the complex interplay between language,
culture, and global business strategies. The company's journey serves as a
valuable case study for other multinational corporations navigating the
challenges and opportunities of operating in a globalized world.

FAQ
Q1: Does Rakuten force employees to speak English all the time?

A1: While English is the primary language for internal communication at
Rakuten, the company likely doesn’t enforce its use in all situations. Reasonable
accommodations are likely made for informal settings and situations where
multilingual communication might be more effective or culturally appropriate.
The aim is efficient communication, not complete linguistic homogeneity.
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Q2: How does Rakuten manage translation and localization for its
customer-facing platforms?

A2: Rakuten likely employs a combination of professional translation services,
automated translation tools, and in-house linguists to ensure accurate and
culturally sensitive translation of its website, apps, and marketing materials. The
specific approach varies by region and language, reflecting the complexities of
localization.

Q3: What training and support does Rakuten provide for employees
whose first language isn't English?

A3: It's likely Rakuten provides various levels of English language training and
support, perhaps tailored to the employee's role and proficiency level. This could
include language classes, online resources, and mentoring opportunities to help
employees improve their English skills and integrate more effectively.

Q4: How does Rakuten ensure cultural sensitivity within its English-
dominant environment?

A4: Rakuten likely employs various strategies to ensure cultural sensitivity, such
as diversity and inclusion initiatives, cultural awareness training for employees,
and actively soliciting feedback from employees representing different cultural
backgrounds.

Q5: What are the potential risks of over-emphasizing English in global
business?

A5: Over-emphasizing English can lead to exclusion, reduced employee
satisfaction, difficulty in attracting and retaining diverse talent, and alienation of
customers who prefer communication in their native language, ultimately
limiting market reach and potential revenue.

Q6: Does Rakuten's Englishnization policy impact its hiring practices?

A6: While English proficiency is likely a significant factor in many roles, Rakuten
probably doesn't solely focus on English fluency in its hiring. The company likely
seeks a balance between English proficiency and other essential skills and
experiences, recognizing the value of linguistic diversity.

Q7: How does Rakuten measure the success of its language policies?

A7: Rakuten likely uses a range of metrics to assess the success of its language
policies, including employee satisfaction surveys, customer satisfaction ratings
in different language markets, and efficiency gains in internal communication
and project completion times.

Q8: What are the future implications of Rakuten's language strategy?
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A8: Rakuten's future language strategy will likely involve continuous adaptation
and improvement. It might involve increased investment in AI-powered
translation technologies, ongoing refinement of multilingual customer service,
and a stronger emphasis on promoting inclusive communication practices within
its diverse workforce.

Language and Globalization: Englishnization at
Rakuten – A Case Study
The swift proliferation of English as a global lingua franca is intrinsically linked to
the phenomenon of globalization. This entanglement is vividly illustrated in the
activities of multinational enterprises , and Rakuten, a significant Japanese e-
commerce giant , presents a intriguing case study in the complexities of
linguistic modification in a globalized environment . This article will examine
Rakuten's strategy to Englishnization, dissecting its implications for employees ,
clients , and the broader landscape of global business exchange.

Rakuten's commitment to English as its corporate language is famously
recognized. This choice , declared by its CEO Hiroshi Mikitani, was spurred by a
aspiration to foster a truly international staff and expand its reach into new
markets. The initiative wasn't without its difficulties . Implementing a company-
wide transition to a different language demanded significant expenditure in
instruction, aid, and tools . Furthermore, it encountered resistance from certain
employees who considered uneasy about the transition .

The influence of Rakuten's Englishnization plan can be witnessed in various key
areas. First, it generated a more hospitable setting for international talent . By
making English the primary language of trade, Rakuten eradicated a significant
barrier to interaction , allowing employees from varied backgrounds to
communicate more productively. Second, it facilitated the company's
development into international markets. By interacting in English, Rakuten was
able to engage a significantly larger audience .

However, Rakuten's story also highlights the complexities and possible
drawbacks of language standardization in a internationalized context . While
encouraging a common language simplified communication, it could also have
inadvertently marginalized workers whose native language was not English.
Moreover, it raised questions about cultural sensitivity and the potential loss of
delicacy in communication . Striking a equilibrium between the benefits of
standardization and the importance of linguistic and cultural heterogeneity is a
continuing challenge for companies navigating the complexities of globalization.

In conclusion , Rakuten's embrace of English as its corporate language offers a
important case study in the interaction between language and globalization.
While the undertaking has undeniably added to Rakuten's achievement in the
global environment, it also raises crucial issues about the moral consequences
of language policy in a multilingual world. The takeaways learned from



Language And Globalization Englishnization At Rakuten A

Language And Globalization Englishnization At Rakuten A
6

Rakuten's saga can inform other businesses striving to maneuver the intricate
terrain of global commerce and communication .

Frequently Asked Questions (FAQs)

Q1: What were the main challenges Rakuten faced in implementing
Englishnization?

A1: Rakuten faced challenges including employee resistance to the language
shift, the need for substantial investment in training and support, and ensuring
cultural sensitivity in communication.

Q2: Did Rakuten’s Englishnization policy affect its Japanese employees
negatively?

A2: While Englishnization fostered a more inclusive environment for
international employees, some Japanese employees may have felt marginalized
or experienced difficulties adapting. Rakuten's response to mitigating these
challenges is crucial to a balanced assessment.

Q3: How did Rakuten’s Englishnization strategy contribute to its global
success?

A3: By using English as its corporate language, Rakuten improved internal
communication, attracted international talent, and expanded its reach into new
global markets, significantly contributing to its growth.

Q4: What lessons can other companies learn from Rakuten's
experience?

A4: Other companies can learn the importance of careful planning, substantial
investment in training, and sensitivity towards cultural diversity when
implementing a language standardization policy for a global workforce. A
phased approach and robust support systems are crucial for success.
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