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92Y Soldiers
The NCOER, or
Noncommissioned Officer
Evaluation Report, is a
critical document in the
career progression of every
soldier, especially for those
in the 92Y Military
Occupational Specialty
(MOS), the Automated
Logistical Specialist.
Understanding the
performance goals and
expectations outlined in the
NCOER, specifically tailored
for 92Y responsibilities, is
crucial for success and
advancement. This guide
delves into the specifics,
providing insights into
setting realistic goals,
exceeding expectations, and
navigating the intricacies of
the NCOER process for 92Y
soldiers.
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Understanding
the 92Y NCOER:
Key Performance
Indicators
The 92Y MOS demands a
unique skill set
encompassing inventory
management, supply support
activity (SSA) operations, and
advanced technological
proficiency. Therefore,
NCOER performance goals
for 92Y soldiers should reflect
these core competencies.
Key performance indicators
(KPIs) often assessed
include:

Accuracy and
Efficiency in Supply
Management: This
encompasses accurate
inventory control,
timely processing of
supply requests, and
minimizing stock
discrepancies. The
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NCOER will assess the
soldier's ability to
maintain a robust and
efficient supply chain.
This directly translates
to operational
readiness for the unit.

Proficiency in
Automated Logistics
Systems: 92Y soldiers
are the backbone of
automated logistical
systems. The NCOER
evaluates their skill in
utilizing various
software and hardware
systems, including the
Global Combat Support
System-Army (GCSS-
Army). Expertise in
these systems is
paramount and will be
heavily weighed.

Problem-Solving and
Decision-Making:
Supply chain
management often
presents unforeseen
challenges. The NCOER
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assesses the soldier's
ability to identify,
analyze, and resolve
logistical issues
effectively and
efficiently, minimizing
disruptions to unit
operations.

Leadership and
Teamwork: Even
though primarily
focused on logistical
support, 92Y NCOs are
often part of larger
teams. The NCOER
evaluates their ability
to lead, mentor, and
collaborate with other
team members,
ensuring seamless
workflow and the
successful completion
of complex tasks. This
includes delegation
and supervision skills.

Professional
Development and
Continuous
Learning: The
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technological
landscape of supply
management is
constantly evolving.
The NCOER reflects a
soldier's commitment
to continuous
professional
development through
training, self-study,
and the pursuit of
advanced certifications
related to logistics and
supply chain
management. This
demonstrates initiative
and a dedication to
staying ahead of the
curve. This aligns with
the Army's emphasis
on lifelong learning and
adapting to future
challenges.

Setting Realistic
Yet Ambitious
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NCOER Goals for
92Y Soldiers
Setting achievable yet
ambitious goals is vital for a
successful NCOER. This
requires a collaborative
approach. Soldiers should
discuss their goals with their
rater well in advance of the
rating period. The discussion
should focus on specific,
measurable, achievable,
relevant, and time-bound
(SMART) goals.

Examples of SMART goals for
a 92Y soldier might include:

Reducing stock
discrepancies by
15% within six
months. (Measurable
and time-bound)
Successfully
completing
advanced GCSS-
Army training within
the next quarter.
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(Achievable and time-
bound)
Implementing a new
inventory
management system
to improve efficiency
by 10%. (Measurable
and relevant)
Mentoring junior
soldiers in the
effective use of
supply management
software. (Relevant
and achievable)

Understanding
Rater
Expectations and
Providing
Exemplary
Performance
Understanding your rater's
expectations is crucial for
exceeding the bar in your
NCOER. Active
communication throughout
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the rating period is essential.
This involves regularly
discussing progress toward
goals, addressing any
concerns proactively, and
requesting feedback.
Documenting
accomplishments and
contributions is also critical.
Maintaining a professional
development plan (PDP) and
updating it regularly
demonstrates initiative and
dedication to continuous
improvement.

For 92Y soldiers, exemplary
performance might include:

Consistently exceeding
supply accuracy
standards.
Identifying and
implementing process
improvements that
save time and
resources.
Proactively resolving
logistical challenges
before they impact unit
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operations.
Mentoring and training
junior soldiers
effectively.
Staying abreast of the
latest advancements in
supply chain
management
technology.

Navigating the
NCOER Process:
Tips for Success
The NCOER process involves
several key steps.
Understanding each step
ensures smooth sailing. Key
aspects include:

Preparation:
Thoroughly reviewing
your past NCOERs to
identify areas for
improvement.
Goal Setting: Working
with your rater to
develop SMART goals
aligned with your



Ncoer Performance Goals And Expectations
92y

Ncoer Performance Goals And Expectations 92y
11

capabilities and the
unit's requirements.
Documentation:
Maintaining meticulous
records of
accomplishments and
contributions
throughout the rating
period.
Communication:
Regularly
communicating with
your rater, senior rater,
and reviewing officer to
address concerns,
solicit feedback, and
maintain transparency.
Self-Assessment:
Providing an honest
and accurate self-
assessment that
reflects your
performance and areas
for growth.

Conclusion:
Maximizing Your
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NCOER Potential
as a 92Y Soldier
The NCOER is a critical
aspect of a 92Y soldier's
career progression. By
understanding the specific
performance goals and
expectations, setting realistic
yet ambitious goals, and
maintaining open
communication with your
raters, you can significantly
increase your chances of
receiving a favorable
evaluation. Remember, the
NCOER reflects not only your
technical skills but also your
leadership potential and
overall contribution to the
unit's success. Continuously
strive for excellence, and the
rewards will follow.

Frequently Asked
Questions (FAQs)
Q1: What happens if my
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NCOER is unsatisfactory?

A1: An unsatisfactory NCOER
can significantly impact your
career progression. It might
hinder promotions, limit
assignment opportunities,
and potentially affect your
overall standing within the
Army. It's important to
address any performance
concerns proactively with
your rater and develop a plan
for improvement.
Understanding why the
rating was unsatisfactory is
the first step, followed by
clear action to rectify those
shortcomings.

Q2: How frequently are
NCOERs conducted?

A2: The frequency of NCOERs
depends on the soldier's rank
and assignment. Generally,
they are conducted annually
for most NCOs. However,
specific timelines and
requirements may vary
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based on unit policies and
individual circumstances.

Q3: Can I appeal an
NCOER?

A3: Yes, there is a formal
process to appeal an NCOER
if you believe it contains
factual inaccuracies or
reflects unfair assessments.
The process involves
submitting a formal appeal
through your chain of
command. You should
provide compelling evidence
to support your claim.

Q4: What role does my
senior rater play in the
NCOER process?

A4: Your senior rater
provides an overall
perspective on your
performance, often
considering your
contributions beyond the
immediate scope of your
direct supervisor (rater).
Their input adds valuable
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context and a broader view
of your capabilities.

Q5: How important is self-
development in improving
my NCOER?

A5: Self-development is
incredibly important. It
demonstrates initiative and a
commitment to
improvement. Taking on
additional responsibilities,
seeking out relevant training,
and actively pursuing
professional development
opportunities will positively
influence your NCOER.

Q6: What resources are
available to help me
improve my performance
and prepare for my
NCOER?

A6: Many resources are
available, including your
chain of command, unit
training resources, online
professional development
platforms, and mentorship
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from senior NCOs. Utilizing
these resources will
significantly contribute to
your success.

Q7: How can I ensure my
NCOER accurately reflects
my contributions?

A7: Maintaining detailed
documentation of your
accomplishments,
contributions, and challenges
overcome throughout the
rating period is crucial. This
documentation should be
easily accessible and readily
shared with your rater
throughout the year.

Q8: What is the impact of
an outstanding NCOER on
my career?

A8: An outstanding NCOER
can significantly enhance
your career prospects. It
demonstrates superior
performance and leadership
potential, increasing your
chances for promotion,
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assignment to coveted
positions, and other career
advancements.

NCOER
Performance
Goals and
Expectations:
92Y
The judgement of a military
personnel's performance is a
essential aspect of their
military tenure. For a 92Y, a
Medical Logistics Specialist,
the yearly NCOER (NCO
Evaluation Report) is the
primary mechanism by which
their successes are
chronicled and their promise
for progression is judged.
This article delves into the
specific performance goals
and expectations typically
linked with a 92Y NCOER,
providing valuable insights
for both the 92Y individually
and their supervisors.



Ncoer Performance Goals And Expectations
92y

Ncoer Performance Goals And Expectations 92y
18

The fundamental role of a
92Y is to control the flow of
medical equipment within a
armed forces setting. This
includes a broad spectrum of
duties, from obtaining and
maintaining to dispensing
and reserve administration.
Therefore, a proficient 92Y
NCOER will illustrate a high
level of skill in each of these
sectors.

Key Performance Goals
and Expectations:

Several principal
performance areas are
consistently emphasized in
92Y NCOERs. These include:

Supply Chain
Management: This is
arguably the most
essential aspect.
Effective supervision of
the medical supply
chain necessitates
meticulous stock
administration,
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accurate forecasting of
request, and the
capacity to acquire
necessary supplies in a
prompt manner. Failure
in this area can have
significant
consequences for
personnel care.
Examples of positive
indicators include
consistently correct
inventory levels,
prompt procurement of
essential supplies, and
the establishment of
efficient supply chain
processes.

Resource
Management:
Efficient supply
assignment is crucial.
This encompasses
overseeing budgets,
maximizing the use of
available resources,
and decreasing waste.
Proof of competent
resource management
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might include
successful budget
implementation,
reduction in supply
waste, and the
implementation of
budget-friendly steps.

Teamwork and
Leadership: The 92Y
often works as part of a
greater group.
Outstanding leadership
and teamwork abilities
are essential for
achievement.
Exhibiting the ability to
motivate a team,
assign tasks
effectively, and settle
conflicts helpfully are
all crucial indicators of
a high-performing 92Y.

Technical
Proficiency: Keeping
a superior level of
technical expertise in
medical supply
management is
required. This
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comprises a strong
grasp of medical
equipment, inventory
administration
software, and relevant
laws. Demonstration of
this expertise might
comprise proficient
completion of training
courses, regular
precision in supply
administration, and the
initiative-taking
pinpointing and
resolution of potential
challenges.

Practical Implementation
Strategies:

Successfully achieving these
expectations requires active
planning and execution.
Establishing definite aims
and regularly tracking
progress are crucial. Seeking
input from officers and
colleagues is also
advantageous for recognizing
areas for betterment.
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Conclusion:

The NCOER for a 92Y is a
thorough evaluation of their
contribution across multiple
main domains. By
understanding these
expectations and actively
endeavoring to achieve
them, 92Y individuals can
significantly enhance their
time in service opportunities.
Regular self-analysis,
initiative-taking problem-
solving, and outstanding
teamwork are essential
elements for achievement.

Frequently Asked
Questions (FAQ):

Q1: What happens if my
NCOER doesn't meet
expectations?

A1: A substandard NCOER
may affect your possibilities
for elevation and future
positions. It's an occasion for
self-analysis and
improvement. Discuss with
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your rater to comprehend
areas where you can
improve.

Q2: How can I ready
oneself for my NCOER?

A2: Keep comprehensive
files of your contributions
throughout the timeframe.
Discuss regularly with your
rater about your
achievement and obtain
opinions.

Q3: What role does my
chain of supervision play
in my NCOER?

A3: Your chain of supervision
provides management and
support throughout the
evaluation process. Open
communication with your
officers is vital for a fair and
precise evaluation.

Q4: Are there specific
cases of what constitutes
an outstanding NCOER for
a 92Y?
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A4: An outstanding NCOER
often highlights consistent
outperforming of
expectations across all key
performance areas, forward-
thinking problem-solving,
innovative responses,
substantial contributions to
unit mission achievement,
and a demonstrated
commitment to professional
growth.

http://www.planitnz.com/edu/
225023/863MN59/EPUB/atom
istic__computer__simulations
-of__inorganic-
glasses__methodologies_and-
applications.pdf
http://www.planitnz.com/slid
e/C47547Y/C30382Y653/EPD
F/sport-obermeyer-ltd__case-
solution.pdf
http://www.planitnz.com/pdf/
62Q409B/225023210926/EPU
B/rubinstein-
lectures__on_microeconomic-
solutions-manual.pdf
http://www.planitnz.com/shor
t/591G33M429/926G84M/EB

http://www.planitnz.com/ppt/27927ZG/4145734ZG3/EBOOK/atomistic__computer-simulations_of__inorganic__glasses-methodologies-and-applications.pdf
http://www.planitnz.com/ppt/27927ZG/4145734ZG3/EBOOK/atomistic__computer-simulations_of__inorganic__glasses-methodologies-and-applications.pdf
http://www.planitnz.com/ppt/27927ZG/4145734ZG3/EBOOK/atomistic__computer-simulations_of__inorganic__glasses-methodologies-and-applications.pdf
http://www.planitnz.com/ppt/27927ZG/4145734ZG3/EBOOK/atomistic__computer-simulations_of__inorganic__glasses-methodologies-and-applications.pdf
http://www.planitnz.com/ppt/27927ZG/4145734ZG3/EBOOK/atomistic__computer-simulations_of__inorganic__glasses-methodologies-and-applications.pdf
http://www.planitnz.com/ppt/27927ZG/4145734ZG3/EBOOK/atomistic__computer-simulations_of__inorganic__glasses-methodologies-and-applications.pdf
http://www.planitnz.com/lib/225023/252X53804F/DOC/sport_obermeyer_ltd_case_solution.pdf
http://www.planitnz.com/lib/225023/252X53804F/DOC/sport_obermeyer_ltd_case_solution.pdf
http://www.planitnz.com/lib/225023/252X53804F/DOC/sport_obermeyer_ltd_case_solution.pdf
http://www.planitnz.com/lib/225023/252X53804F/DOC/sport_obermeyer_ltd_case_solution.pdf
http://www.planitnz.com/text/zf/127F78Z/ITUNE/rubinstein_lectures__on__microeconomic__solutions-manual.pdf
http://www.planitnz.com/text/zf/127F78Z/ITUNE/rubinstein_lectures__on__microeconomic__solutions-manual.pdf
http://www.planitnz.com/text/zf/127F78Z/ITUNE/rubinstein_lectures__on__microeconomic__solutions-manual.pdf
http://www.planitnz.com/text/zf/127F78Z/ITUNE/rubinstein_lectures__on__microeconomic__solutions-manual.pdf
http://www.planitnz.com/text/zf/127F78Z/ITUNE/rubinstein_lectures__on__microeconomic__solutions-manual.pdf
http://www.planitnz.com/ppt/210926/59N7388O86/EPUB/briggs-and-stratton_manual-lawn__mower.pdf
http://www.planitnz.com/ppt/210926/59N7388O86/EPUB/briggs-and-stratton_manual-lawn__mower.pdf


Ncoer Performance Goals And Expectations
92y

Ncoer Performance Goals And Expectations 92y
25

OOK/briggs-and-
stratton__manual-lawn-
mower.pdf
http://www.planitnz.com/cha
p/ia212609/8A21639I152250
23/PDF/practitioners__guide-
to__human__rights_law__in-
armed_conflict.pdf
http://www.planitnz.com/boo
k/225023/9472T08S82/MD/h
ousing-finance-
markets__in_transition-
economies_trends-
and__challenges.pdf
http://www.planitnz.com/play
/di/I838D74568260921/EPUB/
mercury__98_outboard-
motor_manual.pdf
http://www.planitnz.com/text
/Y334A95/Y545A95462/MD/lu
n_phudi__aur__bund-
pics_uggau.pdf
http://www.planitnz.com/pub/
V29F969/210926/PDF/the-
landing-
of__the__pilgrims__landmark-
books.pdf
http://www.planitnz.com/ppt/
225023/92517NF/EPDF/philip
s-avent_manual-

http://www.planitnz.com/ppt/210926/59N7388O86/EPUB/briggs-and-stratton_manual-lawn__mower.pdf
http://www.planitnz.com/ppt/210926/59N7388O86/EPUB/briggs-and-stratton_manual-lawn__mower.pdf
http://www.planitnz.com/ppt/210926/59N7388O86/EPUB/briggs-and-stratton_manual-lawn__mower.pdf
http://www.planitnz.com/chap/U91320Z/210926/PPT/practitioners-guide__to_human_rights_law__in__armed_conflict.pdf
http://www.planitnz.com/chap/U91320Z/210926/PPT/practitioners-guide__to_human_rights_law__in__armed_conflict.pdf
http://www.planitnz.com/chap/U91320Z/210926/PPT/practitioners-guide__to_human_rights_law__in__armed_conflict.pdf
http://www.planitnz.com/chap/U91320Z/210926/PPT/practitioners-guide__to_human_rights_law__in__armed_conflict.pdf
http://www.planitnz.com/chap/U91320Z/210926/PPT/practitioners-guide__to_human_rights_law__in__armed_conflict.pdf
http://www.planitnz.com/book/210926/21Z2427F96/PDF/housing__finance_markets__in__transition__economies-trends__and__challenges.pdf
http://www.planitnz.com/book/210926/21Z2427F96/PDF/housing__finance_markets__in__transition__economies-trends__and__challenges.pdf
http://www.planitnz.com/book/210926/21Z2427F96/PDF/housing__finance_markets__in__transition__economies-trends__and__challenges.pdf
http://www.planitnz.com/book/210926/21Z2427F96/PDF/housing__finance_markets__in__transition__economies-trends__and__challenges.pdf
http://www.planitnz.com/book/210926/21Z2427F96/PDF/housing__finance_markets__in__transition__economies-trends__and__challenges.pdf
http://www.planitnz.com/book/210926/21Z2427F96/PDF/housing__finance_markets__in__transition__economies-trends__and__challenges.pdf
http://www.planitnz.com/pub/pt/1P7T495340260921/MD/mercury_98_outboard-motor_manual.pdf
http://www.planitnz.com/pub/pt/1P7T495340260921/MD/mercury_98_outboard-motor_manual.pdf
http://www.planitnz.com/pub/pt/1P7T495340260921/MD/mercury_98_outboard-motor_manual.pdf
http://www.planitnz.com/pub/pt/1P7T495340260921/MD/mercury_98_outboard-motor_manual.pdf
http://www.planitnz.com/text/yt/51232T9Y57260921/RTF/lun-phudi_aur-bund-pics_uggau.pdf
http://www.planitnz.com/text/yt/51232T9Y57260921/RTF/lun-phudi_aur-bund-pics_uggau.pdf
http://www.planitnz.com/text/yt/51232T9Y57260921/RTF/lun-phudi_aur-bund-pics_uggau.pdf
http://www.planitnz.com/text/yt/51232T9Y57260921/RTF/lun-phudi_aur-bund-pics_uggau.pdf
http://www.planitnz.com/doc/78420EW/27174E436W/TEXT/the__landing-of__the__pilgrims-landmark__books.pdf
http://www.planitnz.com/doc/78420EW/27174E436W/TEXT/the__landing-of__the__pilgrims-landmark__books.pdf
http://www.planitnz.com/doc/78420EW/27174E436W/TEXT/the__landing-of__the__pilgrims-landmark__books.pdf
http://www.planitnz.com/doc/78420EW/27174E436W/TEXT/the__landing-of__the__pilgrims-landmark__books.pdf
http://www.planitnz.com/doc/78420EW/27174E436W/TEXT/the__landing-of__the__pilgrims-landmark__books.pdf
http://www.planitnz.com/journal/DX78314724/DX77250/EPUB/philips__avent_manual_breast-pump__not__working.pdf
http://www.planitnz.com/journal/DX78314724/DX77250/EPUB/philips__avent_manual_breast-pump__not__working.pdf
http://www.planitnz.com/journal/DX78314724/DX77250/EPUB/philips__avent_manual_breast-pump__not__working.pdf


Ncoer Performance Goals And Expectations
92y

Ncoer Performance Goals And Expectations 92y
26

breast_pump-
not_working.pdf

http://www.planitnz.com/journal/DX78314724/DX77250/EPUB/philips__avent_manual_breast-pump__not__working.pdf
http://www.planitnz.com/journal/DX78314724/DX77250/EPUB/philips__avent_manual_breast-pump__not__working.pdf

